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Sustainable Business Model

- Value Proposal
S
What value does it have

...for the founder?
...for the customers?

Value Chain Structure 4

»

How does the company provide the value?
How and who provides the service?

How does the service reach the customers?
(Keyword: Sales)

* 0 Q Profitability Model

0\
,/ ¢,
How is it possible to make
profit with the chosen
implementation plan?

Sensitivity

What social and ecological
responsibility does the
business take?

Source: Lindner, J./I-=r6hlich, G (2014): Starte dein I-Drojekt




Case Study: Innocent — Using the Canvas

nocent Alps Gmbh



Q’ Value Proposal
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Create something
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Value chain structure
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Processing | Bottling and
Purchasing of fruit juice is packaging l
fruit directly from outsourced
the farmer with ‘
a quality , _ |
assurance | - —_Jz Shtlpplng .
' outsource
S _ Website l
design )
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@ Profitability model
og
Smoothies
will be sold
to customers
[

e —

The target
group is big
enough and has a
need.

—

Social, ecological
and leadership —
sensitivity




Social, Ecological and Leadership Sensitivity

100 % natural
beverages

<

Sustainable
packaging

)

Ingredients with
fair labour

Eco-Friendly

Profit
sharing

Caritas
& You

Innocent
Mango & Maracvja
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[
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Create your own Sustainable Business Model

Draw _Voug\e Use adhesijye Describe the

gustaind labels. modules of your
Busines® 5 ' | Sustainable
N\Ode\ o Business Model.

flip char

Illustrator: Helmut Pokornig © IFTE
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Source Johannes Lindner/Gerald Fréhlich (2014): Innovation Book,
Illustrators: Helmut Pokornig and Hermann Redlingshofer
Contact: office@ifte.at



