
Student Manual

Johannes Lindner • Gerald Fröhlich • Eva Jambor

A1 Idea Challenge
Get your ideas moving 
forward

All Challenges of level A1 are also available in a printed version in German.  
You can find them at www.jedeskindstärken.at (Jedes Kind stärken, volume 1 - 4).
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Empowering each child ...
… refers to the title, the goal and the content of a practise-oriented, holistic learning 
programme which was developed for primary school children. 
Bigger and smaller challenges form the key element of the programme. They function 
as learning prompts from three key areas that play an important role in empowering our 
children:
•	 entrepreneurial thinking and acting, 
•	 personal development and 
•	 social commitment. 
Each key area is assigned a different colour to help differentiate between them. A dia-
gram of the entire programme is included on the previous page. 

Empowering each child  is part of the „Youth Start Entrepreneurial  
Challenges“ Programme, which aims to foster personal ini-
tiative and the entrepreneurial spirit of young people. It was 
developed in Austria for both primary and secondary school 
students, and it has been translated into six languages.

In the A1 Idea Challenge (“Get your ideas moving forward”) the children use cookies to 
explore what it takes to develop an idea and to implement it. They then apply this know-
ledge to their own ideas.

The „Youth Start Entrepreneurial Challenges” Programme supports children in developing 
their potential.

This was proven by a scientific field study which was carried out from 2015 to 2018 in 
Austria, Slovenia, Portugal and Luxembourg with about 30,000 children and teen-
agers. The research results demonstrate that by working with the programme in pri-
mary school, the children’s self-esteem is improved and teamwork, creativity and la-
teral thinking are fostered. The children learn empathic communication and how 
to be sensitive to their own and others’ needs, and they improve their vocabulary.  

We wish all the children many inspiring learning experiences working on this challenge!

 
Eva Jambor and Johannes Lindner, editors  
www.ifte.at | www.youthstart.eu



A1 Idea Challenge
Get your ideas moving 
forward

A challenge is an interesting task from which you can learn something. In 
the Idea Challenge you will learn what you must keep in mind to make 
your ideas come true.

7 steps to the finish line:

Reading

Answering questions

Reflecting: What do you need to bake cookies?

Adapting the idea: My dream cookie

Experimenting: How to build a birdhouse

Trying out my own idea

Thinking things over

I can develop my own ideas.

page 4

page 5

page 9

page 11

page 12

page 14

page 16

2

3

4

5

6

7

1

Video clip explaining the challenge:  
http://www.youthstart.eu/en/challenges/get-your-ideas-moving/
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Reading1

Read the story “Get Your Ideas Moving Forward”1

Download the “Get Your Ideas Moving Forward” comic so you can read the 
whole story. You can find it here: http://www.youthstart.eu/en/challenges/
get-your-ideas-moving/
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Idea Challenge Answering questions 2

Answer the following questions about the text 1

1. What is the name of the mouse?	

2. What is the girl’s name?

3. What is their secret?

4. How much money has the girl saved?

5. They buy cookies. What do these cookies look like?

6. Where do they eat the cookies?
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Answering questions2

Which ingredients (= raw materials) come from Europe?

Where do the other raw materials come from?

2

3

Which ingredients (= raw materials) for the cookies come from Europe? Write 
down their names, starting with the letters below:

Connect the boxes that go together. 

S

E

B

F

The hazelnuts come from Madagascar.

Brazil.

the Philippines.

Turkey.

The vanilla comes from

The coconuts come from

The cocoa beans for the 
chocolate come from
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Idea Challenge Answering questions 2

On which continent are the ingredients produced? 4

From which continents are the ingredients brought to Europe? Connect the 
names of the countries to the matching circles.

Brazil Turkey Madagascar Philippines

America
Asia

Australia

Eu
rope

Africa

Name the right continents:	

A large part of Turkey is in

A small part is in

The Philippines are part of

Madagascar is part of

Brazil is in
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Answering questions2

How far do the ingredients (= raw materials) travel?5

Look at the map below. 
Do you see how far all the ingredients travel? 

Discuss with your classmates:
Why do the arrows on the image go in both directions?

Write it down:

The cocoa beans travel 

The coconuts travel 

The vanilla pods travel 

The hazelnuts travel 

kilometres. 

kilometres. 

kilometres. 

kilometres. 
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Idea Challenge Reflecting: What do you need to bake cookies? 3

What do you need if you want to bake cookies? 1

Learn from Julia and Lewi and write down what you need.   
Use the words from the box.

work (= labour), ideas, money, room (= space), knowledge, 
ingredients (= raw materials), equipment

1. Good

2. The 

3. A

6.

5.

7. People who with you.

4. Good  

how to bake cookies.

with an oven where you 

to buy the ingredients.

 to make the cookies.

that can 

can bake cookies.

be turned into delicious cookies.
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Reflecting: What do you need to bake cookies?3

Repeat2

Now you know what you need so you can bake cookies.

The terms in the puzzle pieces are also called factors of production.  
You will need them for any idea you want to implement. 

List the seven terms in alphabetical order and write them down below:

Think about it: Why is a cookie worth more than the sum of its ingredients?  
Discuss this with your classmates.

1.

2.

3.

4.

5.

6.

7.
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Idea Challenge Adapting the idea: My dream cookie 4

Create your own recipe for your dream cookie 1

Lewi and Julia have found out exactly what is in the cookies they have bought. 
They were able to bake the same cookies themselves.

What does your dream cookie look like? Draw it in the space below:

Which ingredients do you need to bake your dream cookie? Don’t forget all 
the things you need so you can decorate the cookies. Write down or draw the 
ingredients below: 

Bake your dream cookies at home and celebrate that you 
were able to do it! Bring the cookies to school.
Have the other children guess which ingredients you have 
put in your cookies. Collect all the recipes for your dream 
cookies in a class book. 
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Experimenting:: How to build a birdhouse5

What do you need to build a birdhouse?1

You have learnt which ingredients – and which other things – you need to 
bake your own dream cookies.

Now imagine you want to build a birdhouse. What do you need for that? The 
questions below will help you. Write down your answers and draw pictures. 

Once you have everything you need, you can build your birdhouse!

. What should your birdhouse look like? What do you want the birds to do 
in it? Eat? Breed? Make a sketch of your birdhouse below:

1.

What do you need to know so you can build a birdhouse? Do 
you need to know something about birds? Do you need more 
information on how to build a birdhouse? 
Talk to your classmates about it. 

Whom will you ask if there is anything you don’t know?

2.

You will need space / a room where you can build your  
birdhouse. What should be in it? Circle the words:

chair, workbench, flowers, sink, 

cupboard with equipment, dishes

3.
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Idea Challenge Experimenting:: How to build a birdhouse 5

Which work steps will be necessary? Who can do this work? Can you 
do everything by yourself or will you need some help? Talk to your 
classmates about it.  

7.

For what will you need money?6.

Which equipment will you need? Choose the 
right words from the box and write them down.

scissors, screwdriver, clamps,  
hammer, saw, wrench

5.

From which material will your birdhouse be built?

What will you need so you can connect the parts?

Are all these raw materials available in our country or will 
they have to be transported over long distances?

4.
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Trying out my own idea6

Come up with an idea of your own and try it out1

Is there anything you would like to build yourself? Think about what you will 
need each step of the way. Then try out your idea and build your object.
Bring the object you have built to class and tell the others what it was like for 
you to make this object:
•	 What was especially difficult for you?
•	 Where did you need help?
•	 Did anything happen that you had not thought about?
•	 If yes, how did you solve this problem?

What do you want to build? Who will use it? What will it be used for 
exactly? What should it look like exactly? Make a sketch:

1.

What do you need to know so you can implement your idea? 
Talk to your classmates about it.
Whom will you ask if there is anything you don’t know?

2.

What should be in the room where you will try out your idea?3.



17

Idea Challenge Trying out my own idea 6

Which work steps will be necessary? Who can do this work? Can you 
do everything by yourself?

Discuss it with one of your classmates. Who can do the work that you 
can’t do? 

7.

For what will you need money?6.

Which equipment will you need?5.

Which raw materials (= materials) will you need?

What will you need so you can connect the parts?

Are all these raw materials available in our country or will they have to 
be transported over long distances? Talk to your classmates about it.

4.
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Thinking things over7

Colour the field that fits the best.

I can describe what my dream cookies should 
look like.

I can explain which materials (= raw materials) I 
need so I can build a birdhouse. 

I know which ingredients I need for my dream 
cookies. 

I can explain where all the ingredients for my 
dream cookies come from.

I can describe what should be in the room 
where I will build my birdhouse. 

I can explain which equipment I need so I can 
build a birdhouse.

I can list all the things for which I will need mo-
ney if I want to bake cookies. 

I can explain which work steps are necessary to 
build a birdhouse. 

I know what I will need to think about before I 
can try out an idea. 

I know whom to ask when I need help. 

How well can you do that already?1

Think about how well you can do the things in the list below and colour the field 
under the symbol that fits the best.

Here is what the four symbols mean:

I need a lot more practice for that.

I can do that a little bit. If I practice, I 
will get better. 

I’m good at that.

I’m very good at that.
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Idea Challenge Thinking things over 7

Questionnaire for „Idea Challenge Detectives“ 2

You have worked on the Idea Challenge. You have found out which ingre-
dients cookies are made from and you have created a recipe for your own 
dream cookies. You have learnt what you need so you can build a birdhouse 
and what you need to think about before you can try out your own idea. 

1. Of all the things you have learnt, what was especially interesting for you? 

2. Do you have any ideas of your own that you would like to “get moving for-
ward” soon? 

3. What will you need for that?

4. Who can help you with that?

5. What can you tell your parents so they can learn something new from you?

Discuss your answers with your classmates. 
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Thinking things over7

Reach your personal goal in a few steps …

1 Write down exactly what you want to do. 

2 Imagine with all your senses what it will be like to reach this goal. Wri-
te down or draw a picture of your future: How are you going to feel? 
What will you see, hear, smell, taste, touch?

Now choose another idea and implement it step by step!

You have written down some ideas of your own in the questionnaire for “Idea 
Challenge Detectives”. Decide which one you would like to implement first. 
Pursue your goal step by step.

3 Tell someone of your plan. Write down who you want to tell about it:

4 Now implement your idea just like you have learnt to do in the Idea 
Challenge. As a preparation, answer all the questions on pages 14 and 
15. 

5 Each night, reflect on what you have done to implement your idea 
and be proud of what you have achieved. 

If you find it difficult to stick to your plans: Imagine how it will be when 
you reach your goal and look forward to it!

You made it! You have implemented your idea! 
Write down how are you feeling right now and celebrate 
your success. 

3



„Empowering each child“ is a holistic learning programme for children at primary school level. It is part of 
the “Youth Start Entrepreneurial Challenges” Programme.

All parts of the programme are available as Challenges at competence level A1 (= primary level) at  
www.youthstart.eu including also video clips explaining the challenge.

The “Mind & Body” section provides short video clips with physical “activate & concentrate” exercises and 
the “Youth Start mindfulness programme”.

Explanatory video for this challenge: 
http://youthstart.eu/en/challenges/get-your-ideas-moving/

All Challenges of level A1 are also available in a printed version in German. You can download them for free 
or order them at www.jedeskindstärken.at (Jedes Kind stärken, volume 1 - 4).



Legal notice:

Editors: Eva Jambor, Johannes Lindner
Johannes Lindner, Gerald Fröhlich, Eva JamborAuthors: 
Teresa KrainerTranslation: 
Maureen Maher-WizelRedaction: 
Valentin Mayerhofer, Raphael Lorenzi (Layout), Helmut Pokornig (cover 
und illustrations), Lukas Philippovich (overview Youth Start Entrepreneurial 
Challenges Program), Peter Stromberger (Icons Youth Start), Stefan Torreiter 
(Smileys), Footprint-Icon by Freepik from www.flaticon.com

Graphic Design:

© 2019 Initiative for Teaching Entrepreneurship
Eschenbachgasse 11, 1010 Vienna, Austria
www.ifte.at

The Youth Start Team would love to hear from you: if you want to network with national part-
ners and learn more about their offers or support the implementation of the project please 
write to office@ifte.at.

Terms of Use:	
All material for teachers and students developed as part of the Youth Start Entrepreneurial 
Challenges Programme is subject to a creative commons license. You may share or distribute 
the material in any format or medium under the condition of correct attribution (credit).
You may not use the material for commercial purposes. You may edit the material, but you 
may only distribute it under the same license as the original material. For license details see 
https://creativecommons.org/licenses/by-nc-sa/4.0/ 

Disclaimer:
The European Commission‘s support for the production of this publication does not consti-
tute an endorsement of the contents, which reflect the views only of the authors, and the 
Commission cannot be held responsible for any use which may be made of the information 
contained therein.

The implementation of the programme “Empowering each child” at 
primary schools in the region of Salzburg is is supported by the provincial 
government of Salzburg.




